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e Goals:

— Support achievement of County Strategic Goals by
developing an information management
infrastructure for consistent and trusted source of
data.

— Improve governance, management, and quality of
County enterprise data.

— Develop a cost-effective infrastructure for the
sharing and reuse of information across
departments.
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S State of County Enterprise Data
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e Survey all major departmental database
applications and develop a catalogue of
County Enterprise Data Entities.

e Benefits:

— All data sharing projects will use this catalogue to
identify the “Authoritative” and “Trusted” sources
of data entities

e SIB projects
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e Establish a consolidated “governing” body to
specify
— Enterprise Decision Rights and
— Accountability
for valuing, creating, storing, using, sharing, updating,
and deleting County enterprise data.
e Benefits:
— Creates a consistent framework for all data sharing
projects to use and promote Data as a Service:

e SIB Projects
e AB 109
e Departmental systems (e.g., LRS, EMR)
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